Broad-based Assessments and Consulting

How much does it cost: LCRI does not charge a cent for local onsite waste reduction assessments (up
to the first two hours is FREE). It is only when an assessment takes more than two hours that LCRI
traditionally charges for this service and in most of such cases it is for large industrial sites where travel
and extended time considerations are involved.
What do we do?
LCRI travels across 7 states to consult on the issue of waste management and recycling. Our 15+ years
experience in the waste reduction, waste handling and recycling industry gives us the edge we need to
point out all types of sustainable cost reduction opportunities. In most cases, a proactive “client” and just
a bit of guidance from an outsider that knows what to look for, and profit leaks associated with a waste
stream start drying up. We thoroughly understand most businesses focus on the details that make up the
course of running their successful or core business. Far too often businesses view waste disposal costs
as just a part of doing business regardless of how much it is really costing! Generally very few businesses
truly grasp the complete concept of sustainable waste reduction without relying on an outside source to
help reach their fullest potential.
During an assessment LCRI will look at all aspects of your waste, how it is generated and from where,
how it gets from its source to point of disposal and how many times it is handled in between. Solutions
can be as simple as the size and location of containment inside or outside, or how it is conveyed from one
location to another. In some cases, what is being tossed away as waste by one business is the same
material a totally unrelated business can use in their operation. LCRI has seen this scenario countless
times; the good news is that we can put the two together and they both save on operation costs.
Once the assessment is complete and the various wastes are categorized and in some cases analyzed.
LCRI will start looking for the best place or method to dispose of them. It may go into a secondary
application, be put to reuse through other means or serviced by a different hauler. These are all common
cost cutting alternatives. If your waste has value we will make sure you are fairly compensated for it in
one form or another.
LCRI does not sell or endorse equipment of any kind so there is no pressure to buy any from us. Yes, we
may make some suggestions based on our findings, but as part of our service to you, all such
suggestions will include options and their return on investment. Should you buy equipment it needs to be
serviceable by a firm close to you! We do our homework as part of our recommendations!
Finally, if the geographical distance is too great to be able to service your facility from our location we will
find a local experienced contractor and help negotiate the terms and conditions of any service agreement
you may need to assure that you get the service you rely on, expect, or pay for.

